
100 Towns Improvement Program 

URBAN DEVELOPMENT AUTHORITY
State Ministry of Urban Development, Waste Disposal and Community Cleanliness  



• To stimulate the urban development for the
selected development potential areas which
have not captivated development attention
so far by 2021.

• By providing socio-economic empowerment
facilities intend to strengthen the local
community by 2021.

• Approaching smooth city mechanism by
delivering physical infrastructure
competence by 2021.

• To magnify city’s unique identity by offering
vital strategic urban components for
selected townships by 2021.

Objectives of the project



100 Towns Improvement 

Program in brief ………….

scope  : 100 projects 

All over Sri Lanka

Project Cost : 

20 million LKR

(per project)

Project Duration:

6 months 

Stakeholders: General Public, 
Politicians, Local government, 
Professionals, Other relevant 
agencies 



Projects Locations



Project Handing Over and 
Post Construction Maintenance 

Site Identification

Project Detailing and Designs

Construction Works

| Identification of Towns 
| Identification of Project in each Town

Preparation of Project brief |
Obtaining Clearance required for the project |

Preparation of Detailed Drawings |
Obtaining of Relevant Approval |

Preparation of BOQ |

| Registration Contractors under the UDA
| Tender calling as per Provincial Council 
Rates 
| Selection of Constructors
| Contract Awarding
| Construction Progress Monitoring
| Completion of Construction Work  

Preparation of Post Construction Maintenance Plan|
Declaration of Project Opening to the public |

Handing over of the project to
Monitoring & Maintenance Agency |

Project Work Schedule



▪ Removing unauthorized structures in 

town centers

▪ Removing or reorganizing of 

unauthorized and unpleasant bill boards

▪ Refurbishment / repainting of public 

buildings and common walls

▪ Erecting of road direction boards with 

uniformity

▪ Resettle  unorganized and haphazard 

commercial activities

Projects  Categorization

Categorization of the selected project following sections

Unique   City Safe City Comfort city 

▪ Repairing / constructing payments in town 

centers

▪ Repairing / constructing roadside drains

▪ Supply and installation street lamps

▪ Construction of side retaining walls 

▪ Security fences 

▪ Repairing / constructing payments in 

town centers,

▪ Repairing / constructing roadside drains

▪ Construction of new car parks / 

development of existing car parks 

▪ Tree planting and Landscaping

▪ Introducing a suitable programme for 

garbage collecting places

▪ Construction / repairing bus halts and 

leisure areas

▪ Repairing roads



1. Peliyagoda

2. Ekala

3. Awariyawatta

4. Minuwangoda

5. Henagama

6. Mirigama

7. Divulapitiya

8. Ganemulla

9. Pugoda

10. Attanagalle

Colombo
District

1. Kotikawatta

2. Hanwella

3. Padukka

4. Ebulgama

5. Kaduwela

6. Vidyala Juntion

7. Moratuwa

1. Horana

2. Nagoda

3. Dodangoda

4. Meegahathenna

Gampaha 
District

Kalutara

District

Project Locations 0f the Western Province 



1. Deiyandara

2. Morawaka 

3. Pitabeddara 

4. Deniyaya

5. Weligama 

6. Kamburupitiya 

Hambantota 
District

1. Weerawila

2. Ranna

3. Chithragagala

4. Nonagama

5. Angunukolapelessa

6. Lunugamwehera

1. Kumarakanda

2. Ambalangoda

3. Habaraduwa

4. Baddegama

5. Bentota

Matara District Galle District

Project Locations 0f the Southern Province 



1. Rambukkana

2. Galigamuwa

3. Bulathkohupitiya

4. Moronthota

5. Hemmathagama

Ratnapura 
District

1. Kuruwita

2. Ayagama

3. Nivigala

4. Godakawela

5. Balangoda

Kegalle District

Project Locations 0f the Sabaragamuwa 
Province 



1. Chilaw

2. Thoppuwa

3. Palaviya

Kurunegala 
District

1. Kobeigana

2. Ambanpola

3. Hiripitiya

4. Bingiriya

5. Alawwa

6. Hettipola

7. Pannala

8. Polgahawela

9. Bambukkatuwa

Puttalam 
District

Project Locations 0f the North Western  Province 



Anuradhapura 

District

1. Aralaganwila 

2. Medirigiriya

3. Welikanda

4. Jayanthipura

Anuradhapura 
District

1. Thirappane

2. Kekirawa

3. Eppawala

4. Kajugollewa

5. Anuradhapura

6. Eppawala

Polonnaruwa 
District

Project Locations 0f the North Central  Province 



1. Mannar

Kilinochchi
District

1. Kilinochchi

2. Poonariyan

1. Vavuniya 

Mannar District Vavuniya  
District

Anuradhapura District

1. Welioya

Jaffna District

1. Muruthanarmadam

2. Velanai

Mullaitivu 
District

Project Locations 0f the Northern Province 



1. Ginigathhena 

2. Thalawakele

3. Ragala

4. Rikillagaskada

Kandy District

1. Kandy

2. Digana

3. Wattegama

4. Pupuressa

5. Muruthalawa

6. Theldeniya 

7. Nawalapitiya

1. Matale 

2. Inamaluwa

3. Pallepola 

4. Ukuwela

5. Naula

Nuwara Eliya 
District

Matale 
District

Project Locations 0f the Central  Province 



1. Vantharumoolai

2. Urani

Trincomalee 
District

1. Kantale

2. Muthur

1. Mahaoya

2. Hingurana

3. Dehiattakandiya

4. Kalminai

Batticaloa 
District

Ampara 
District

Project Locations 0f the Eastern  Province 



Anuradhapura 

District

1. Kataragama

2. Wellawaya

3. Thanamalwila

4. Sevanagala 

5. Ethimale

6. Okkampitiya

Badulla 
District

1. Bandarawela

2. Beragala

3. Giradurukotte

Monaragala 
District

Project Locations 0f the Uva Province



Thank You 


